








EXPERT DIALOGUES

YOUR COMP ETITORS ARE ALREAD Y
TALKING T O INSIDERS . ARE YOU?

Reports tell you what happened. Experts tell
you what's happening — and why it matters.
Book an expert dialogue and sit down with the
people building China's Al models, robotics
systems, and cutting-edge technologies. One
conversation. Direct access. No filters.

GET IN TOUCH TO CONNECT WITH AN EXPERT

WWW.CHOZAN.CO



CHINA'’S
CONSUMER
FORECAST
BEYOND 2026

Values, Culture & Al-Mediated
Living

Next-wave Guochao and
“Chinese cool.”

Al-shaped Daily Life and
Commerce

More Active, Demanding
Consumers

TOP 12 CHINA CONSUMER TRENDS 2026 WWW.CHOZAN.CO @

HHHHHH



96

CHINA'S CONSUMER
FORECAST BEYOND 2026

Looking beyond 2025-26, China's consumer landscape will be shaped by structural
shifts and bigger psychological changes. Demographics will polarize needs: brands
must serve both hyper-connected Gen Alpha teens and active, affluent retirees in
their 60s and 70s. Urbanization will shift from single mega-cities to integrated city
clusters and deeper digital connectivity of rural markets, opening new growth
opportunities in lower-tier cities and villages.

Technological infrastructure — 5G, AloT, edge computing — will be so embedded
that the line between “online” and “offline” becomes almost invisible. By the late
2020s, consumers will expect most objects and services to be intelligent and
connected by default.

OMO immersion and Al scenario power will intensify: Al agents will coordinate
travel, bills, health routines, and shopping, often acting autonomously and
mManaging many routine choices in the background.
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VALUES, CULTURE & AI-MEDIATED LIVING

Consumer values will continue to shift toward balanced well-being. People will try
to hold three things at once: financial security, physical and mental health, and
meaningful experiences. At the same time, the common prosperity (FREIE)
agenda will push expectations on equality, sustainability, and social responsibility.
So buyers will ask not only “Does this improve my life?” but also “Is this brand acting

fairly and responsibly?”

Trust, value, and meaning will stay central, but the bar for trust will rise. It will cover

product quality, data protection, labor practices, and environmental impact. Brands
that cannot provide proof in these dimensions will struggle to remain in the trusted
set.

NEXT-WAVE GUOCHAO AND “CHINESE COOL.”

Culturally, a new phase of Guochao will likely emerge. Heritage and innovation will
blend more tightly. Younger consumers will revive specific dynastic aesthetics,
regional crafts, and traditional wellness, often with a tech layer.
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SUBCULTURES WILL FEED INTO THIS MIX:

Streetwear, hip-hop, skate, anime, gaming, and ACG

- Local scenes in cities and regional “style codes.”

Together they will form a broader “Chinese cool” that shapes mainstream tastes.

Chinese consumers will also push Guochao outward. They will back local champions
going global and expect Chinese designs, formats, and digital models to influence
overseas markets. Cross-border platforms will make it easy for them to support
these brands and shape global demand.
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Al-SHAPED DAILY LIFE AND COMMERCE

Digitally, China may move into XR-assisted daily life. Smart glasses or ambient
interfaces could overlay product information, reviews, and offers on what people
see around them. Commerce will likely become “ecosystem commerce”:
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COMMERCE WILL LIKELY BECOME “ECOSYSTEM COMMERCE™:

Shopping flows through social, content, search, and entertainment

- Fewer clear “store visits,” more constant shoppable touchpoints
Al agents will also shift from helpers to delegates. They will learn user preferences,
mManage budgets, compare offers, and automatically handle routine purchases. As
a result, brands will need to optimize for two audiences at once: humans and
algorithms.

In practice, that means marketing to recommendation systems as much as to
people, so that smart agents “choose” your product on the user'’s behalf.

MORE ACTIVE, DEMANDING CONSUMERS

Consumer activism and co-creation will intensify. Insider communities will gain
better tools and more data, and they will expect regular input into:

Product decisions and feature roadmaps
Brand policies and responses to social issues

Brands will need faster decision cycles, clearer principles, and more structured ways
to collaborate with these groups.

The core needs for trust, value, and meaning will not disappear. What will change is
the context: more Al between brands and people, richer cultural layering, and
greater consumer participation. Winners will build capabilities for continuous
sensing, rapid testing, and honest dialogue with both consumers and the Al
systems shaping their choices.
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This report is intended for educational and informational purposes only.

For more information, please visit our website or contact us directly:
ChoZan https://chozan.co/
Alice Miller alice@chozan.co

Anna Jiao anna@chozan.co

This report is based on secondary market research and analysis of information
available to or provided to ChoZan. ChoZan has not independently verified all such
information and makes no representation or warranty, express or implied,
regarding its accuracy, completeness, or reliability.

The information and analysis contained in this report reflect ChoZan’s judgment at
the time of publication and are subject to change without notice. This document
does not constitute legal, financial, investment, or professional advice.

Neither ChoZan nor any of its officers, directors, shareholders, employees, or agents
accepts any responsibility or liability for any loss arising from the use of or reliance
on the information contained in this document.

This report is the intellectual property of ChoZan. No part of this publication may
be published, transmitted, broadcast, copied, reproduced, distributed, or reprinted
in whole or in part without the prior written permission of ChoZan.
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BY ASHLEY DUDARENOK

THE FUTURE IS BEING BUILT IN CHINA.
WE'LL TAKE YOU THERE.

China doesn't wait. Every day, new technologies emerge from labs in
Shenzhen, Hangzhou and Beijing. Consumer behaviors shift on platforms like
Meituan, Taobao and Douyin. Industries transform while the rest of the world is
still reading about what happened last month.

ChoZan keeps you in front of it all. Since 2016, we've helped Fortune 500s and
emerging players alike navigate, and learn from China’s fast-moving innovation
landscape. Not from a desk halfway across the world — but on the ground. Inside
the ecosystems. In boardrooms. On factory floors. In direct conversations with the
people building what's next.

Whether through immersive study tours, executive keynotes, custom innovation
research, or expert dialogues, we help you turn China’s experience into your
competitive advantage.

If you're ready to learn for China — and learn from China — let’s talk.

KEY CONTACTS IN CHOZAN

Alice Miller (alice@chozan.co)
Anna Jiao (anna@chozan.co)

Reporters and news media

Please direct requests to Alice Miller
alice@chozan.co

Follow my LinkedlIn for daily China insghts
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Sign up to my monthly China Digest newsletter

https://chozan.co/

https://thehiddenswitch.com
https://ashleydudarenok.com
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